
Agenda of this evening

• 19:00 – 19:15
Opening session by the host

• 19:15 – 20:15 
Business Game

• 20:15 – 20:25
Message from the PMI Board

• 20:25-20:55
Award ceremony for students

• 20:55-22:00
Networking drink
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• Founded in 1999

• 250+ Employees

• 275+ projects at 50+ active customers

• Active in Belgium & Netherlands

• Offices in Ghent, Leuven, Hasselt

• Recognized for expertise and company culture

Ghent

Leuven

Hasselt
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Enterprise Transformation Services (ETS)
inspire@ae.be

One Hive

ETS is the AE hive that helps companies with

• strategy translation & multi-year planning

• improving processes and organizations

Many Value Propositions

• For Businesses organizations

• For IT organizations

Target Clients

• Larger enterprises going through deep change

• Scale-ups seeking for more professionalism / structure
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Agile Transformation

Strategy & Flight Planning

Capability Improvement

Interim Management & Advisory
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Some
ETS 2018 
Challenging
Engagements
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Creation of a main information source and platform Airport Operations Plan 
(AOP) in order to pro-actively intervene in the processes before bottlenecks 
occur by informing related departments and staff and giving them insights 
in the actual and forecasted situation at any time.

Establishment of an Enterprise Architecture Function to improve 
Governance of IT.

Consolidation of company Business and IT Processes in merger and growth 
context.

Definition and execution of a Transformation Roadmap to build a digital 
platform for a Producers/Distributors/Consumers ecosystem.
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Confidential and Ownership Clause

The information contained in this presentation is owned by AE NV and 
confidential. No part of this publication may be copied, reproduced or 
stored in a system in any form or by any means without the prior 
written permission of AE NV.

Contact: marketing@ae.be
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